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REPORT
2020 has been a year of significant outcomes,
delivered by the determination, skill, and
dedication of our team of inspired kaitiaki.
Our newfound agility has sharpened our
focus, nurturing new ideas, systems, and
opportunities. These have included Industry
recognition, receiving Qualmark Gold
Standard in December 2020 and being
nominated as finalists in the New Zealand
Tourism Awards and Waikato Business
Awards.
New innovations have included the design
of a pilot to test a market-based approach to
conservation financing. We have re-imagined
wellbeing with the introduction of three pilot
projects: Nature Connect, a programme
focusing on our senses, slow walking, and
gentle movement in the ngahere; Forest
flow, providing an opportunity for aged care
facility residents to immerse in the forest; and
a corporate wellness pilot, in partnership with
Waipa District Council, focusing on improving
employee’s health and wellbeing in the
workplace.
In support of this work, we have partnered
with Huber Social to establish an active
social impact measurement system for SMM
(Sanctuary Mountain® Maungatautari). This
measurement system will monitor the positive
impact the maunga is having on the wellbeing
of individuals, groups, and our communities.
Clearly, our core business remains ecological
and cultural restoration and, our impact
continues to grow. As Aotearoa’s most
ambitious and inspirational restoration story,
we are proud to report that the maunga
continues to contribute to this collective
impact by bringing success for kiwi, takahē,
kōkako, tītipounamu and other indigenous
fauna groups.
Again, this proved to be a huge draw card,
with strong domestic visitor numbers, despite
Covid-19 and border closures, with 13508
visitors in 2020/2021, 96% of the previous
years total. International visitors were

understandably negligible, with 191,

Understanding was also established

the prospect of opening our education

compared to 3515 in the previous

with Toi Ohomai Institute of Technology,

centre in 2022. Significant contributions

year. Visitors from the Waikato Region

providing work experience and

from Trust Waikato, $300,000 and

accounted for 56%, Auckland 17%

education in the Certificate in

Lotteries Environment and Heritage

and Bay of Plenty 10%. The Education

Conservation level 4 for four Cadet

Fund, $327,000, have made this project

programme enjoyed 3131 participants

Rangers.

a reality. The education centre will also

for the year, an increase of 10%
compared to 2019/2020. Domestic
guided tour numbers at 1463, exceeded
the previous years, total by 8%.

The importance of strong community
partnerships was celebrated at our
annual volunteer appreciation day, a
celebration of our volunteers and their

This report details the accomplishments

wonderful contribution to Sanctuary

of our community, the many individuals,

Mountain Maungatautari.

partners, and groups who have
contributed to our continued success. In
2021, these have included:
• Our dedicated volunteers.
• Waipa District Council.
• Waikato Regional Council.
• The Department of Conservation.
• Te Puni Kōkiri.
• Toi Ohomai Institute of Technology.
• Iwi partners: Ngāti Koroki Kahukura,
Ngāti Haua, Waikato Tainui and
Raukawa.
• Our landowners.
• Prolife Foods Ltd (Mother Earth).
• Our ‘family of funders’– Trust Waikato,
WEL Energy Trust, NZ Community
Trust; and DV Bryant Trust.
• Manaaki Whenua-Landcare Research.
• Kākāpō, Hihi & Takahē Recovery
Groups.
• Kiwis for kiwi; and
• Supporters, families, and individual
from our community.
Partnerships brought exciting news from
the Jobs for Nature Programme, which
secured funding for four additional
Rangers for our Natural Heritage and
Operational teams. This funding will
provide four Rangers with training and
development opportunities in pest/
species management and infrastructure

®

On the day, our stories ranged from
1998 to the present day, acknowledging
the dedication of those present, those
who have gone before and, sadly, those
no longer with us.
Indeed, in October 2020, it was with
great sadness that we learnt of the
passing of our Ranger Lance Rangimauku
(Moke) Tauroa. Lance was a gentle
man, a fantastic individual and a dream
to work with. Lance’s first formal job
description goes back to October 2011,
when he was employed by SMM as a
Fence and Track Construction Assistant.

provide an opportunity for an interactive
kākāpō visitor experience. On-going
fence trials by the Kākāpō Recovery
Group, show promise, and we are
working closely with our partners, to
establish a date for kākāpō translocation
in 2022.
Moving forward, we have six interrelated
business priorities, all of which are
detailed in this Annual Report and
aligned to the delivery of United
Nations Sustainable Development Goal
outcomes.
These are:
• Climate Action.
• Good Jobs & Economic Growth
• Good Health.
• Life on Land
• Quality Education
• Partnerships

Lance was dedicated and totally

Throughout this report, we will share

committed to the maunga, attending

with you the significant contribution

to breaches day or night, rain, wind, or

made by our team of volunteers,

shine. In 2018 Lance became a Ranger,

contractors, partners, and staff, and

responsible for the fence and track

how we will contribute to achieving

construction. His passing is a huge

an environmentally sustainable,

loss for our whānau, our sanctuary, our

prosperous, and inclusive Waikato

community and for all sanctuaries in

region.

Aotearoa.
The last 12 months have been
challenging. Our team have developed
a resilient mindset, adapted to an
operating environment which has been,
and continues to be, volatile. Our new
normal is quite different. The way we
work and connect with friends and

maintenance over a three-year period.

whānau have all changed.

Additionally, a Memorandum of

We are excited about the future, and

Ngā mihi
Phil Lyons
Chief Executive Officer
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CO-CHAIR
UPDATE
As co-chairs we have reflected on the past
Tukua mai kia piri Tukua mai kia tata
Tukua mai ki a Ranginui, ki a Papatūānuku
ki Maungatautari
hei korowai
hei whakaruruhau
Tuturu ka whakamaua kia tina.
Tina, haumi e, hui e, taiki e!

year, and we are amazed and appreciative

Let us come together, let us draw near.
Let us come closer to Father Sky and Mother Earth.
To our Mountain Maungatautari,
to provide a korowai,
to protect these children of Tane Mahuta.
We are committed to this purpose. It will be done!

this fantastic team of staff and volunteers,

E ngā mana, e ngā reo o tēnā koutou katoa.
Nau mai, haere mai
Whakarongo mai ki te pūrongo o ngā
Tia Tangata takirua o te poari a Maungatautari

the largest secure inland pest-free island

of the continuing successes that our team
have achieved over this year and continue
to achieve on a daily basis. As a board we
hear the good news stories, witness the
enhanced environmental outcomes of
burgeoning flora and fauna, and now see
under the exceptional leadership of our
CEO Phil Lyons, being acknowledged
nationally and regionally for excellence.
The headlines of this recognition are,
Sanctuary Mountain® Maungatautari,
in the world, being a finalist in both the
Aotearoa New Zealand Tourism Awards
and the Waikato Chamber of Commerce
Waikato Business Awards for 2021. We
are very, very proud and humbled that our
inspired kaitiaki have helped to transform
Sanctuary Mountain® Maungatautari
into a high-performance organisation
that continually demonstrates excellence.
This in many ways is the culmination and
tremendous recognition of the hard mahi
and dedication of every person who
has contributed to our project since its
inception. Congratulations to our team
and the entire community who support us
in so many ways.
We are very proud that we can once
again report a solid year’s performance
by our enterprise despite the ongoing
world disruption created by the Covid-19
pandemic. As we recognised last year,
we in New Zealand remain very fortunate
to operate within an environment
of visionary leadership founded on
professional advice and the work of
dedicated public sector workers. We
are again grateful for the timely, targeted
wage support provided as our visitor
business has had to close.

able to develop a strategy that aims to

give us the courage to achieve what

end poverty, protect the planet and

we have for all New Zealanders. Your

ensure prosperity for everyone by 2030,

support remains critical in our ability to

while wrapping our projects sustainability

achieve what we do. You have helped to

into this too.

create the foundation which underpins

This year we have commenced projects
to measure our projects delivery in
these areas. This will help us improve
those deliveries by managing what we

We are also heartened by the support
for our project from Jobs for Nature
funding to aid our resurgence from these
pandemic times. This solid performance
is also a true testament to the continued
inspiring leadership provided by our
management, the hard mahi, passion
and dedication of our resilient team
of staff and dedicated volunteers, our
landowner partners, our mana whenua,
our species recovery partners, our family
of funding supporters and our sponsors.

board members for your contributions,

sustainability of our project.

skills, courage and support. We look

Our strategy over the past years has been
to deliberately build and strengthen
our capability and resilience so that
our organisation continues to evolve.

forward to another productive year
working together as inspired kaitiaki of
our unique sanctuary.
Nga manaakitanga

The last year has seen Phil and our
team continue to embed a structure
of systems and processes to underpin
our enterprises capacity. In the next
two years our focus will continue this
organisational development journey;
performing organisation that continually

inspired kaitiaki.

demonstrates excellence

We face global challenges that

• 2023 Continuous improvement,

have forced us to rethink what is

thriving and growth – improving the

important to us here at Sanctuary

resilience of our vitally important fence

Mountain® Maungatautari and humanity

for the long term, growing our economic

in general, and ‘life as it once was’

foundation and continuing to provide

before Covid-19, and before climate

for the well-being of our team of inspired

change became a reality on our front

kaitiaki.

doorstep. We are required to make

We are also excited to report that we

Poto Davies
Co–Chair MEIT

Don Scarlet
Co–Chair MEIT

are poised to commence construction
of our Education Centre - our long-

We are proud that we have been able

awaited facility to grow our education,

to develop and adopt our organisations

natural heritage, research and hosting

strategy so that it incorporates the United

opportunities.

Nation’s Sustainable Development

Finally, we offer a huge thank you to

circumstances. In this way we have been

enterprise for the benefit of all.
In closing we wish to thank our fellow

interconnected collaboration of many

Goals (SDG’s) as our response to these

and grow diverse deliveries from our

sources of revenue to grow the financial

We continue our proud journey as an

and pressures.

of New Zealand’s unique biodiversity

measure but will also help us identify new

• 2022 Transformation into a high-

choices that help to navigate those risks

our ability to improve the sustainability

all our supporters. You inspire us and
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Vision and Strategic

Goals

MEIT VISION AND
STRATEGIC GOALS
2016 – 2026
OUR VISION
Share the mauri and the mana of the maunga

1
Sanctuary Mountain® Maungatautari
is widely recognised as a world class
conservation project.
By 2026 we will have:
• Improved our ability to keep the fenced
reserve essentially free of pest mammals.
• Re-established breeding populations of
native species historically present.
• Consistently monitored changes and
facilitated research to improve our
understanding of the maunga.
• Shared the ‘lessons from the maunga’ so
others may benefit from our experiences.
• Contributed to the ‘halo’ of interconnected habitat across the Waikato
landscape.
• Maintained a motivated and diversely
skilled group of volunteers.

3

2

4

Maungatautari is an internationally

Productive partnerships are a feature

Sound financial management by the

recognised eco-tourism destination.

of our success.

Trust and continued donor support,

By 2026 we will have:

By 2026 we will have:

• Developed a set of guided and

• Consolidated Sanctuary Mountain®

interpreted tours that evocatively

Maungatautari as a model of effective

weave the ancient story of

co-governance in which kawa and

Maungatautari.

tikanga of mana whenua is reflected

• Encouraged and supported our hosts
and guides in telling Maungatautari

in all that we do.
• Maintained strong relationships with

stories to consistently high standards

our neighbouring landowners, based

so that they will be enjoyed and

on mutual understandings of shared

remembered long after visitors have

interests.

departed.

• Nurtured skills and confidence of

• Facilitated and contributed to a

our volunteers as conservation

Sanctuary Mountain Maungatautari

professionals, recognising they are

education programme to bring about

the lifeblood of our organisation and

an awareness in conservation and

underpin the on-going success of

ecological restoration.

Sanctuary Mountain® Maungatautari.

®

• Encouraged and facilitated regular

• Continued to encourage and

visitation by local residents, ensuring

facilitate inputs and support from our

their continued engagement in, and

partners, ensuring that their interests

support for our project.

are appropriately reflected in our

• Created necessary infrastructure and
maintained it at a very high standard
enabling visitors to get the best
possible experiences, be safe, and
leave having been entertained and
well informed.

directions and activities. Our family

underpins increasing economic
viability of the Sanctuary Mountain®
Maungatautari project.
By 2026 we will have:
• Improved the financial viability of
the project through continuing to
meet the requirements of our current
donors and encouraging further
organisations to
join our family of donors, contributing
to our strategic goals.
• Grown the diversity of our revenue
streams to support our sustainable,
viable enterprise.
• Secured additional funds for key
capital investments and maintenance,
visitor facility development,
education facility development,
upgrading of tracks and other vital
infrastructure.
• Consistently applied appropriate

of partners and donors will have

business practices and demonstrated

grown, reflecting recognition of the

transparency and accountability to

opportunities provided by Sanctuary

our partners and stakeholders.

Mountain® Maungatautari, and the
perceived value in partnering.

• Promoted Sanctuary Mountain®
Maungatautari as a premier
destination in the itineraries of inbound tourism operators.
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Conservation

World Class

1

Sanctuary Mountain® Maungatautari is an outstanding example of restoration and
one of the most biodiverse forest areas on mainland New Zealand. Indeed, the sheer
quality and scale (3363 hectares) of the protected area and habitat, significantly
increases the viability for rare populations of fauna and flora to become self-sustaining.
This year has been another successful year, with important conservation outcomes.
The following provides narrative in relation to four key projects;
the Kiwis for kiwi initiative;
Takahē Recovery Programme;
Hihi recovery plan;
and Kōkako recovery plan.

HIHI/STITCHBIRD
(Notiomystis cincta)
survey was completed in October 2020
and detected 33 birds, of which 24 were

The hihi population
is stable with an
estimated 106 birds
in 2020/2021

male. 16 new birds were banded, of which
11 were male. The larger quantity of males is
not unexpected as females are more cryptic
and harder to catch. Computer modelling
predicts a population size of 106 (41-168).
This is slightly down from last year and likely
reflects a less successful breeding outcome for
the last season, with overall a stable to slightly
increasing population over time.
Six shiny new feeding stations
Conservation status

were installed around at Sanctuary

Threatened – nationally vulnerable.

Mountain® Maungatautari in 2020/2021
with now a total of seven metal feeders.

Sanctuary Mountain® Maungatautari,

Although sugar consumption remains low,

2020/2021 the year that was

these feeders make it easier to view hihi,

The Sanctuary Mountain® Maungatautari hihi

improving visitor experience and enhancing

(Notiomystis cincta) population has long been

monitoring opportunities. Deploying camera

shrouded in mystery. Few of the birds here

traps at feeders helps capture additional

visit feeders compared to other sites and they

sightings, such as a male hihi feeding two

do not use nest boxes, preferring to use the

fledglings and even a tussle with a tieke (the

natural stunning habitat to feed and breed.

hihi won!).

Over the last few years, the sanctuary team

This year marks one decade since the

have put in a magnificent effort to improve

last translocation of hihi to Sanctuary

the monitoring, including significant track

Mountain® Maungatautari (2011) and we are

cutting work in the past year, with plans to
reopen all monitoring lines that have become
overgrown. The annual mark recapture

hopeful that the population will continue to
expand and thrive in the long term.
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WESTERN BROWN KIWI
(Apteryx mantelli)
Several new surveys are being initiated
and developed into the new financial year
because of this ranger funding. All the
surveys will help the trust understand how
the Sanctuary Mountain® Maungatautari
population is growing and how to manage
its growth.
We have now completed our third year of

311 total unrelated
founders
117 new kiwi
released in
2020/2021

releases that are a part of the Kiwis for kiwi
kohanga strategy. In April 2020, with support
from kiwi bank conservation dogs, we hosted
two teams of conservation dogs to undertake
Conservation status
At risk – declining.
Sanctuary Mountain® Maungatautari,
2020/2021 the year that was

a mark and recapture survey on kiwi within the
main mountain enclosure. Over 60 working
days 47 kiwi were located, of which 11 of
those manu were original founding kiwi. This
suggests the original 72 founding kiwi have

The Sanctuary Mountain® Maungatautari

been highly productive as the first kohanga

is now home to a total of 311 founding

kiwi are only expected to start breeding this

North Island Western brown kiwi. 117 in the

coming financial year.

last financial year. Most of these releases
were kiwi chicks that were hatched and
raised through the kiwis for kiwi hatchery
‘Crombie Lockwood kiwi burrow’ located at
Wairakei Golf and Sanctuary’. 16 kiwi came
from our friends at Rotokare ecosanctuary
in Eltham, Taranaki. These manu were the
remaining individuals to be received from the
agreement to transfer 30 kiwi.
Kiwis for kiwi received significant funding
in September from Mahi mō te Taiao
(Jobs for nature) to help further kiwi
conservation across the New Zealand.
Fortunately, this has enabled Sanctuary
Mountain® Maungatautari’s kiwi ranger to
commit full time to working with our kiwi.

In May, we hosted Patrick Stewart from Red
Admiral Ecology to present and train an
enthusiastic bunch of volunteers in the art of
kiwi call listening and recording. This was all in
preparation for the first annual kiwi call count
at Maungatautari. *This is not to be confused
with the previous two years electronic acoustic
call survey.
In the first week of June the official survey
got underway. Five sites were identified and
teams of 2-4 made their way to the listening
sites before night fall. The results surpassed
all expectations with a call rate of 16.8 calls
per hour. One site recorded 45 calls within a
one hour period.
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TUATARA
(Sphenodon punctatus)
total, showing good survival and recruitment.
The second site survey was conducted
over two nights in early February with 23
tuatara caught, comprising of 17 known
(microchipped) tuatara and six juveniles,
ranging from <10grams to 280grams.
This represents nearly 57% of the original

46 tuatara
captured and
health checked,
including 15
juveniles

founding tuatara sighted during the survey.
All tuatara were in good health with good
weights and growth. Both surveys were
a great success thanks to a talented team
of lizard experts, staff and volunteers and
Conservation status

favourable warm weather.

Threatened – nationally vulnerable.

Lizards

Sanctuary Mountain® Maungatautari,

This year we initiated a Southern Enclosure

2020/2021 the year that was

lizard survey by installing 80 new lizard

Fifty tuatara (Sphenodon punctatus) were
released to Sanctuary Mountain®
Maungatautari in 2012, with 20 released
to the ‘Tuatarium’ in the Tautari Wetland and
30 to a second undisclosed site. This year
we conducted a survey to check the health
of known tuatara and log their locations,
weights and sizes and to look for new,
juvenile tuatara as indicators of breeding
success and recruitment.

stations over eight monitoring lines. The
inaugural survey was conducted over
four days with four-six people visiting 80
stations to look for any skinks or geckos
and searching for prints in baited tracking
tunnels. Two forest geckos (Mokopirirakau

granulatus) were found over the four days
and no skinks. However, there was a plethora
of insects including spiders, slaters, and large
weta (including a HUGE cave weta), showing
that the cover objects are being utilised by

Two nights were spent catching in the

the local invertebrates as good hidey-holes.

Tuatarium with a total of 27 tuatara, including

Hopefully that means the lizards will follow in

23 captured and four sighted. We caught

good time. A further survey will occur later in

75% of the original founders (which have

2021 pending Covid-19 restrictions.

microchips) and there were nine juveniles in
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NORTH ISLAND KŌKAKO
(Callaeas wilsoni)
and visible birds and enthusiastic teams of
people. A team of contractors completed the
work and provided multiple opportunities
for volunteers to be involved, who were all
thrilled with the experience. The census
result was 47 pair and seven single (territorial

101 territorial
kōkako in 2020,
compared to
44 in 2018

birds). This total of 101 territorial birds is
more than double the last survey in 2018
and represents the fastest population
growth rate for kōkako of any mainland
site! This high population growth rate is
indicative of a high level of recruitment of
translocated kōkako, with large clutch sizes

Conservation status

and/or double clutching. The survey results

At risk – recovering.

also confirmed our founder count to be

Sanctuary Mountain® Maungatautari,

30 birds (40 are recommended for healthy

2020/2021 the year that was

genetic diversity) and this means that a

A successful DOC Community fund bid for

top-up kokako translocation is still required

our ‘Sovereign of the Sanctuary’ in July 2020

in 2022/2023 once funding is secured. It is

allowed for the North Island kōkako (Callaeas

indeed wonderful to know that kōkako have

wilsoni) census to be completed by the

a thriving and rapidly increasing population

end of August. This survey was immensely

at Sanctuary Mountain® Maungatautari.

successful with cooperative weather, vocal
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HOCHSTETTER’S FROGS
(Leiopelma hochstetteri)
date we are the only fenced sanctuary to
contain this rare and declining species.
Since 2009 the team at Ecoquest has
been conducting a triennial survey in
several permanent transects to monitor the
population over time, with all transects split

Triennial surveys
show a stable
increasing
population

between two visits (April and November).
After a rapid increase in numbers of frogs
after pests were eradicated, the population
seems to have been more stable in the past
two surveys (2015, 2018). Due to Covid-19,
Ecoquest lacked their cohort of international
Conservation status
At risk – declining.

students to perform the survey this year
and requested our assistance. SMM staff
and volunteers leaped at the chance to be

Sanctuary Mountain® Maungatautari,

involved! The May survey detected a total of

2020/2021 the year that was

75 frogs and it was thrilling to see this small

Hochstetter’s frogs (Leiopelma hochstetteri)

and cryptic endemic species in its natural

were first discovered at Sanctuary

habitat. We look forward to the November

Mountain® Maungatautari in 2004 and to

survey later this year and the full survey report
in due course.
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LONG-TAILED BATS
(Chalinolobus tuberculatus)
The last official acoustic survey for bats at
Sanctuary Mountain® Maungatautari was
completed in 2008 with the use of three
bat recorders. In 2020, acoustic recorders
were deployed as part of kiwi monitoring,
and we trialled recording bats also at this

Long-tailed bats
recorded at
5 out of 9 listening
stations in 2020

time as a possible annual monitoring tool.
Despite less than optimum survey technique
(winter recordings when bats are less active,
and only recording at time of emergence/
dusk), the recorders picked up long-tailed
bats at 5/9 recorders, with the highest count
Conservation status
Threatened – nationally critical.
Sanctuary Mountain® Maungatautari,
2020/2021 the year that was

of 1.75 calls (passes)/night and an average
of 0.5 calls/night/recorder. Unsurprisingly,
this is comparatively less that the average
of 1.5 calls/night/box in 2008 which was
completed in the summer when bats are

Long-tailed bats (Chalinolobus tuberculatus)

more active. As in 2008, no short-tailed

have been recorded at Maungatautari

bats were detected. We plan to conduct a

historically and continue to be seen regularly

summer survey this year utilising acoustic

at Sanctuary Mountain® Maungatautari at

recorders and look forward to sharing the

night, whereas short-tailed bats have not

results in due course.

been detected since the project began.
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TRANSLOCATIONS
North Island tītipounamu (rifleman,

Acanthisitta chloris) have been on our
priority list for translocation for over three
years and it was a hugely rewarding
experience to finally release these tiny
but mighty insectivores to the maunga
this year. Last year the translocation was
postponed (due to Covid-19) so we
were fortunate to have clear weather,
great people and a successful catch to
ensure that 80 founding birds could
be released in May/June 2021. The
translocation was a huge success,
especially as translocation of tītipounamu
is still relatively new, with this being only
the fifth recorded transfer of these birds
and one of the most successful with
100% survival. The best part was the
excitement and joy that was experienced
by dozens of people that participated in
the releases. We look forward to future
surveys to see how the population is
faring and are hoping for a successful
breeding season this Spring.
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BREEDING

movement of dozens of takahē around

South Island takahē (Porphyrio

coordination! This meant that our long

hochstetteri) are an iconic species
and a true crowd pleaser when
sighted as part of the Tautari wetland
tours. Including this year’s juveniles,
a grand total of 21 takahē have
been bred and raised at Sanctuary
Mountain® Maungatautari before going
on to other sites. As of June 2021, three
of these had died of various causes and
the rest are either alive at other sites or
have been released to the Murchison
Mountains wild population. ‘Titoki’ our
chick from 2018 was one of the latter
and was sighted in 2020 alive and well.
To further improve the genetic diversity
and quality of takahē breeding, this
year the Takahē Recovery Programme
conducted an ‘epic takahē transfer’ day,
in which we participated in the

New Zealand – an amazing feat of
term males ‘Brodie’ and ‘Ngutu whero’
were farewelled and transferred to
Motutapu Island and we picked up
two new males named ‘Hemi’ and
‘Pirie’. These two have higher genetic
value and within months of arriving,
had produced one chick each. These
were named after Matariki stars by
a competition winner and called
‘Waitii’ and ‘Waitaa’. Both are females
of good genetic value and will stay
with us for another year as yearling
helpers. It’s fantastic to have our small
meta-population of two breeding
pairs contributing significantly to the
overall takahē population of 445 birds
(October 2020).

WETLAND
RESTORATION

and lime application. Over 200 sedges

visit the wetland - the lake is now far

and other species were planted by

more visible, plantings growing well

the volunteer nursery/planting team

and the grass growth more lush and

This year we have made some good

in the stream and upper pond swamp

we encourage you to visit to see the

region. Ongoing implementation of

ongoing improvements!

progress in the Tautari wetland
restoration. This has included
significant tree removal of weedy trees
including some stands of willow. Grass
improvement has also been prioritised
for takahe grazing with the use of
targeted weed spraying, grass seed

the Tautari Wetland Restoration plan
(2016 update) includes further planting
and management of weeds including
heather, blackberry and gypsy wort.
Chipping away at this mahi has
resulted in visible changes when you
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PEST
MANAGEMENT

Weasels

Fence damage

In January 2021 two weasels were

Nine sections of Sanctuary

trapped on the western fence line (at

Mountain® Maungatautari’s Xcluder

Sanctuary Mountain® Maungatautari,

fence posts 265 and 268a). In June

fence were destroyed in the

2021 a weasel was trapped on the

2020/2021 financial year which is a

northern fence line (at fence post 14a)

significant increase from four sections

and an additional weasel was trapped

destroyed in the previous year.

on the southern fence line (at fence post

Although fence damage is not great for

149a). In all instances a response which

anyone, it has provided opportunities

included deployment of additional

for new staff to learn and become

DOC traps, camera traps and tracking

competent in fixing our fence and

cards was established and no further

putting up temporary fences.

2020/2021 the year that was
The 2020/2021 financial year saw a
total of 12 pest incursions to Sanctuary
Mountain® Maungatautari, including
two incursions of mice, seven incursions
of ship rats and three incursions of
weasels.
Mice

weasels were detected or trapped.

In December 2020 mouse tracking

Repair work to several parts of the

was identified in the QEII block and in

northern side of Sanctuary Mountain®

June 2021 mouse tracking was picked

took place in the 2020/2021

up in the Northern Enclosure. Incursion

financial year. Sanctuary Mountain®

responses were established across

Maungatautari were lucky enough to

both enclosures. The QEII block is once

employ a part time tracks ranger which

again mouse free, while the Northern

was an immense help to the team.

Enclosure response continues.

Paul Garland from Garlands Contracting

Rats

replaced a large culvert during October

In July 2020 an incursion of ship rats

and November, this work would not

occurred on the northern fence line

have been possible without 4GIV

resulting in three ship rats being

2020 saw a ship rat trapped on the

FENCE
AND TRACKS

western fence line (at fencepost 277a).

Sanctuary Mountain® Maungatautari,

trapped (at fenceposts 341a, 345a
and 354a). An incursion in September

In November 2020 a ship rat incursion
was detected on the eastern fence line,
and subsequently three ship rats were
trapped in the incursion response (at
fenceposts 84, 85 and 87a). In February
2021 ship rat tracking was detected
in the Southern Enclosure and one
ship rat was trapped in the incursion
response (at tracking tunnel SEI1).
In March 2021 ship rat tracking was
detected on the northern fence line and
a ship rat was trapped in the resulting
incursion response (at fencepost 338a).
Ship rat tracking also occurred on the
western fence line in March 2021, and
an individual ship rat was trapped (at
fence post 278a). In early April 2021
a ship rat was trapped on the eastern
fence line (at fence post 88a) and in late
April another ship rat was trapped at the
western fence line (at fence post 289a).

2020/2021 the year that was

landowners and Geoff Scott.
Highlights
In November 2020, we were privileged
to have three cadets join the team for
the summer with support from the
Te Puni Kokiri cadetship programme.

Fence callouts

And, in May of 2021 our team was

Staff attended a total of 86 call outs in

joined by four cadets from the Toi

the 2020/2021 financial, this is a slight

Ohomai conservation programme

decrease on the total of 90 call outs from

through the winter. Cadets from both

the previous year. Most of these call

programmes provided a considerable

outs were caused by Punga fronds and

amount of support to the team and we

small branches touching the surveillance

look forward to similar opportunities in

wire. Our annual shelterbelt visited twice

the future.

this financial year – first visit was in late
November 2020 and the second visit
in late April 2021. April’s visit was done
with two tractor units working in tandem
for five days. Pre-emptive vegetation
trimming continues to take place daily as
we cannot keep up with plant growth.
Arborists have spent a total of 15 days
on Sanctuary Mountain® Maungatautari
removing sick or dying trees before they
come through the fence. EDAC Diallers
continue to be upgraded from 3G to 4G
network capability, monthly until all 44
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Track repairs and maintenance

are upgraded.

The upgrade of EDAC diallers, part of
the fence surveillance system that alerts
the team to a fence breach, is ongoing.
This work ensures that our fence
surveillance system remains compatible
with cellular networks and continues
to protect the precious ecosystem on
Sanctuary Mountain® Maungatautari.

RESEARCH
Sanctuary Mountain® Maungatautari,
2020/2021 the year that was
The restoration work at Sanctuary
Mountain® Maungatautari continues to
attract high quality research projects
from Universities and Institutes
including Waikato University, University
of Auckland, Manaaki Whenua
Landcare Research, AgResearch
and Scion. Current projects include
a variety of subjects focusing on
forest ecology, water quality and
invertebrates. Publications from recent

Current Research projects at
Sanctuary Mountain® Maungatautari
• Is regeneration of large-fruited forest
species in lowland old-growth
broadleaf forests remnants influenced
by brushtail possums (Trichosurus
vulpecula)? (Margeret Dickinson,
Waikato University)
• Influence of edge effects and
forest fragmentation on beetles
(Coleoptera) in the Waikato
Region (Brodie Chapman, Waikato
University)
• Sexual selection in the NZ giraffe

research have confirmed that fenced

weevil (Michaela Lambert, Waikato

ecosanctuaries have beneficial effects

University)

for native ecosystems including seed
dispersal, increased bird densities, spill
over of native species to surrounding
landscapes, and increased abundance
of invertebrates.
In summer 2020/2021 a new
relationship was also initiated with
Otago University for a summer research
intern placement as part of the
programme for the Master of Wildlife
Management degree. Our first intern
studied telemetry tracking of Western
brown kiwi (Apteryx mantelli) to assist

• How do environmental conditions
effect the fruit crop of Beilschmiedia
tawa? (Oscar Clendon, University of
Auckland, Manaaki Whenua Landcare
Research)
• Novel discriminatory tests for E. coli
to improve water quality assessments
(Dr. Adrian Cookson, AgResearch)
• Wood colonizing polypore fungi
in podocarp hardwood forest on
Maungatautari reserve (Dr. Ian Hood,
Scion Research)

in management decisions on tracking
of kiwi chicks. Sanctuary Mountain®
Maungatautari staff assist in the on
the ground support, coordination
and co-supervision of research on the
maunga and welcome further research
interest for a range of topics that help
to support our restoration goals and
quantify biodiversity outcomes.
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Destination

Ecotourism

2

Covid-19 impact
With the visitor centre closed intermittently throughout the year, including
the majority of the first school term, and based on trends until closure and
comparisons from the previous two years, we would suggest we lost around
4,600 visitors due to the Covid-19 pandemic in the 2020/2021 financial year.

VISITOR SERVICES
Although Covid-19 and the closure of

Overall, 18% of our visitors chose to take

international borders has impacted total visitor

tours, with 82% choosing to self-guide.

numbers for the second year in a row, we

51% book their tours online.

have enjoyed a successful year, with 13,508
visitors, which included 430 tours delivered
to 1463 participants.
Comparatively, overall total visitor numbers
declined by 4% in 2020/2021 and 18% in
2019/2020.
Historically international visitors have
represented around 19% of our total visitor
numbers, and as a consequence of border
restrictions, inbound tour operators (ITO)
have not brought through their tour groups,
resulting in a reduction of total tour numbers
of 20% compared to the previous year. ITOs
had accounted for 36% of tours in 2019/2020
(even with the second half of the year
impacted by the pandemic).
Excluding ITOs, tour numbers have increased
by 7.4% this year. This reflects New Zealanders
looking for local activities with visitors from

Our forest highlight tours are the most popular
(accounting for 40% of the total number) and
generate the most income.
Wetland tours are the next most popular at
31%. These are available depending on the
activity of the two species (tuatara and takahē).
35 night tours accounted for 18% of our tour
revenue. These are more difficult to resource
with local guides needed.
Nature & Nosh, a bespoke tour company
provide a bush board room experience for

Increases from
regions –
Waikato 29%,
Auckland 67%
BOP 85%
4% decrease in
overall visitor
numbers

corporate groups to hold leadership and
planning meetings within the ngahere. Our
guides also provide introductory tours for
these groups.
Volunteer guides have provided specialist
tours in their areas of expertise and interest
(Spotlight on Ferns and Spotlight on Trees).

greater Waikato increasing by 29%, Auckland

Children account for a high number of our

by 67% and Bay of Plenty by 85%. Overall our

overall visitors (30% whereas they make up

New Zealand visitors increased by 42% from

19% of the total New Zealand population).

last year. The previous year had seen an 8%

This can be attributed to their participation in

increase.

the schools.

Year-end summary

7.4% increase in
guided tour numbers

2019/2020

2020/2021

Total visitors

14,070

13,508

New Zealand visitors

10,555

13,387

International visitors

3,515

121

Education programme

2,817

3,452
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Education
This year our education programme
collectively hosted 3,452 people made
up of 2,790 students and 662 parents
and teachers. This is a 16% increase
compared to the previous year that was
impacted by the pandemic. Most of our
education programme visitors came from

school contacts to enable e-newsletters

We receive feedback from visitors

to be sent to schools. Almost 300

through Rezdy (booking programme)

subscribers now receive an e-newsletter

too, and this shows that 96.4% are very

once per school term. In addition, a

satisfied to extremely satisfied with

range of resources to support teachers

their visit.

with pre-visit and post-visit learning

As part of this survey we also ask people

has been included on the Sanctuary

to answer the question “How likely is it

Mountain® Maungatautari website.

that you would recommend Sanctuary

within the Waikato region and others

Thank you to Mother Earth for

Mountain® to a friend or colleague?”.

travelled from the Bay of Plenty and

their support of our education

The result of this question provides the

Auckland. We appreciate the opportunity

programme. Support from Mother

Net Promoter Score (NPS). The NPS

we’ve had to support several local

Earth has helped enable the

measures customer experience and can

education groups in providing authentic

continued development of our

predict business growth. This proven

learning experiences at Maungatautari.

programme and our ability to

metric transformed the business world

Many school groups were impacted by

provide fully facilitated educational

and now provides the core measurement

changing Covid-19 alert levels requiring

experiences. Together with Mother

for customer experience management

cancellations to their intended visits this

Earth, Sanctuary Mountain

programmes the world round. The score

year as well. We look forward to hosting

Maungatautari ran a short film

for Sanctuary Mountain® Maungatautari

these groups in the future.

competition that encouraged schools

for 2019/2020 is 84, which is excellent

to send us a short video in early 2020

considering the global benchmark is 42.

Our education team has provided

®

telling us about how they protect their

programmes for a range of learning

local environment. The two winning

intentions from primary school

schools, Glenview Primary School and

groups ‘connecting to their
local maunga’, exploring whakapapa,
whanaungatanga and kaitiakitanga and
learning about Predator Free NZ, through

Point View School joined us for two
special kiwi release experiences for
their prize.

Marketing highlights:
• Sunday TV Show – War of the Wild
• Air NZ Safety Video – Seen on
YouTube 1.8 million times
• Mother Earth Partnership – product
on supermarket shelves nationwide

to secondary school groups studying

Thank you also to Selwyn Ridge School

NCEA biology (adaptations and ecology)

Year two and three children who

and geography (sustainable use of an

raised $400.00 to support Sanctuary

environment and research). We have

Mountain® Maungatautari, to Point

page spreads in Sunday Star times

also delivered learning experiences for

View School for the many trap boxes the

and online

tertiary institutions studying conservation

children made, and to Pukeatua School

biology, travel and tourism and cadet

for their ongoing support.

programmes. Feedback from teachers
has indicated 97% satisfaction with the
overall programme provided and with
student engagement in our programmes.
Programme development over the last
year has included building a database of

• What Now – Our Kiwi Ranger taking
a young host on a kiwi experience
• Feature articles with Stuff – 2 x full

• Establishing our cultural walking tour
with Arataki Cultural Walks
• Meditation on the Maunga – Two

Tourism / Marketing

events sold out

For seven years our TripAdvisor

• Bush boardroom Nature and Nosh

status has been five-stars, giving a

Seven Sharp TV Spot

clear indication that our visitors are
having experiences that exceed their

• Governor General visit 2021.

expectations.

Social media
30 June 2020

30 June 2021

Facebook

7,250

8,940

1690 new likes or 23% increase

Instagram

1,799

2,150

351 new likes or 19.5% increase

948

991

Twitter

Difference

43 new followers or 4.5% increase
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Partnerships

Productive

3

PARTNERS
This year, as with previous years, we have

Waikato Impact Hub, to establish an active

enjoyed excellent technical advice, financial

social impact measurement system. This

support and generosity from our key

measurement system will monitor the positive

partners and community. This included Iwi,

impact Sanctuary Mountain® Maungatautari

Community Funders, Corporates, Local and

is having on the wellbeing of individuals,

Central Government.

groups, and our communities.

Four new full time Ranger positions were

In 2020, partnerships were further

created through the Jobs for Nature

developed with our landowners, Waikato

Programme.

Regional Council, Waikato Catchment

Te Puni Kōkori supported the establishment
of our Cultural advocacy, Marketing and
Cadet Ranger positions. Our Cadet Rangers
also completed the New Zealand Certificate

Ecological Enhancement Trust, Waikato
River Authority and Riparian Developments
to establish biodiversity corridors from
Sanctuary Mountain® via riparian planting.

in Conservation Level 4, in partnership with

We are excited about the prospect of

the Toi Ohomai Technical Institute.

opening our education centre in 2022.

Our Partnerships have also brought new
innovations, including: The design of a
pilot to test a market-based approach to

Significant contributions from Trust Waikato,
and Lotteries Environment and Heritage
Fund, have made this project a reality.

conservation financing, in partnership with

On-going fence trials by the Kākāpō

Trust Waikato, WEL Energy Trust, DV Bryant

Recovery Group, show promise, and we

Trust & EKOS.

are working closely with our partners, to

We have also re-imagined wellbeing with the
introduction of three pilot projects: Nature
Connect, Forest flow, and in partnership with
Waipa District Council, a corporate wellbeing
programme.

establish a date for kākāpō translocation in
2022. Work to date on this project has been
supported by our iwi partners, corporate
partners Mother Earth, Gallagher and the
Waipa District Council.

In support of our well-being mahi, we
have partnered with Huber Social and The

29

OUR VOLUNTEERS
The goal of 2020 was to recruit new

4X4 vehicle, Quad Bike, Spray, Chainsaw and

volunteers and provide a skills-based

First Aid training courses have been provided

volunteer programme which would enable

to our volunteers to make certain skills and

more opportunities for involvement, social

education requirements are attended to.

interaction, and learning.
There have been some challenges faced
over the 2020 period which have included
dealing with Covid-19 related closures
and our long-standing, and highly valued
Volunteer Coordinator, Ally Tairi, having to
stand down.
With the introduction of a new database a
large amount of information was transferred
over; This has been very time consuming, but
this has enabled information to be updated
and accessible. Accurate record keeping
has been the centre of attention, alongside
increased clarity of volunteer roles.
Volunteer numbers have been impacted
and taken a significant adjustment. Once
details had been updated, we were
left with a foundation number of 157
confirmed registered volunteers on file. A
strenuous approach was adopted, and
a hefty recruitment process undertaken,
allowing another 76 new volunteers to be
added to the volunteer numbers bringing
the total number of volunteers to a figure
of 233 nearing the end of 2020. Further

The volunteer hours for 2019 totalled
8,276.50
The volunteer hours for 2020 totalled
12,233.75
A stern approach has been invited to ensure
our 2021 Volunteer Plan covers thoughtful
strategies that includes adapting our
recruitment, referral, retention, and reward
policies.
The aim is to increase diversity and to try
and place most volunteer enquiries in roles
suited to their requirements. In saying that,
most of our volunteer teams are at capacity,
however, there is always movement for extra
placements alongside work that is required
to be carried out.
The Sanctuary Mountain® Maungatautari
Volunteers Facebook page is expanding
and there is currently 43% of all registered
volunteers who are members of this page.
A Volunteer survey conducted in March
returned a 92% satisfaction rating and a
Volunteer Team Adviser survey (undertaken
by volunteer team members) returned a

observations were made that included the

89.75% rating.

need to ensure all requirements were being

A review of Volunteer Team Adviser skills has

met (including Health and Safety Inductions

been collated into a clear role description

and that Memorandum of Understanding

and a succession plan created. Role

paperwork was being completed). As it

descriptions for volunteer team members are

stands, we now have 197 confirmed active

also included in the 2021 Volunteer Plan.

registered volunteers on the database.

Moving forward we are looking at expanding

There have been 2 working bees, and

on capturing skills and encouraging

groups of volunteers coming in for the odd

the sharing of knowledge. Sanctuary

day (which included Tramping Clubs and

Mountain® Maungatautari is dedicated to

various schools). Te Awamutu College

growing valued relationships that include

remain a strong supporter. These group

the presence of volunteers safeguarding the

volunteering events contribute to increasing

natural treasures of the maunga.

volunteer hours.

31

4
Viable Enterprise

SANCTUARY MOUNTAIN®
IS DEPENDENT UPON
MULTI STAKEHOLDER
SUPPORT
The main aspects of our funding drive include:
Revenues generated via eco-tourism visitor
experience
This year we have focused on developing
our wellbeing visitor experience. Proactive
marketing, combined with the development of
authentic mana whenua cultural experiences,
are critical to the success of developing our
domestic visitor experience and, post COVID-19,
our international visitor market. In May and June
2021, multi-year funding was secured from Trust
Waikato and WEL Energy Trust respectively. This
supports the appointment of a marketing person,
education programme team leader and volunteer
co-ordinator.
Relationships with local government
As a nationally and internationally significant
conservation project, we are extremely grateful
to both Waipa District and Waikato Regional
Council’s for providing significant multi-year funding
commitments. This reflects a wider understanding
and support of the conservation, economic
and social outcomes Sanctuary Mountain®
Maungatautari brings to the people of our region.
Central government
We are extremely grateful to the Department of
Conservation for the funding received this year via
the Community Conservation Partnerships Fund.
Corporate citizens
Business understands the importance of
Sanctuary Mountain® Maungatautari. Of
particular note is our partnership with Mother
Earth. Support from Mother Earth has helped
enable the continued development of our
programme and our ability to provide fully
facilitated educational experiences. On-going
fence trials by the Kākāpō Recovery Group,
show promise, and we are working closely
with our partners, to establish a date for kākāpō
translocation in 2022. Work to date on this
project has been supported by our Iwi Partners,
Corporate Sponsors Mother Earth and Gallagher
and the Waipa District Council.
Community Trusts
Significant contributions have been made in
2020/2021 by a number of Trusts. This support
continues to be a vital source of funding for our
project.

Environmental factors
ecological habitat
improvements

KEY
PERFORMANCE
INDICATORS
Financial reporting
period from
1st July to 30th June

NEW

2020/21

2019/20

Change

Fence maintenance
Number of responses this year
Sectors of fence flattened

86
9

90
4

–4
5

Pest management
Number of breach responses implemented
Total number of pests trapped (excl. mice)

7
15

11
7

–4
8

346
0
588
0
0
966
2002

0
0
21
0
529
1,567
2,117

346
0
567
0
–529
–601
–115

326
116
0
1
2
7
80

210
73
0
0
0
4
0

116
43
0
1
2
3
80

Social factors
Community
Education visits (students only)
Education visits (teachers and parents)
Volunteers
Volunteer hours
Volunteers full time equivalent (1664 hours per year)

2,790
662
276
12,234
7.3

2,404
494
291
8,277
4.9

386
168
–15
3,957
2.4

Visitor experience
Number of people on guided tours
Total visitor numbers (incl. guided tours/excluding education)

1,463
10,056

2,127
11,253

–664
–1,197

20
90%
50%

14
75%
14%

6
0.15%
0.36%

–

–

–

37.50%
16.70%

66%
20%

–0.285%
–0.033%

Positive flora outcomes
Number of plants planted around the maunga:
Wetlands
Southern enclosure
Visitor centre
OTM
Gorsenet
Other
Total plants planted
Positive fauna outcomes
Total kiwi released on to main mountain since July 2012
Number of kiwi imported
Number of kiwi exported
Kiwi chicks hatched in Te Tūi ā Tāne
Number of takahē imported
Number of takahē exported
Number of tītipounamu imported

Employees
Number of staff employed
Gender diversity
Employee turn over
Health and safety
Accidents with absenteeism
Governance factors
Gender diversity
Board of Trustees
Finance committee
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FINANCIAL REPORT – YEAR ENDING 30th JUNE 2021
Graham Scott F.C.A.
The Trust’s financial position continues to improve as various initiatives come to fruition. The trust has
always ensured spending has matched income and the healthier finances mean historic understaffing
and minimum maintenance issues are being addressed. In summary:
• The Trust has recorded a deficit of $174k after allowing for depreciation of $362k
(Last year was a surplus of $48k, which included $358k of depreciation)
• Last year’s surplus allowed the Trust to build reserves and focus on significant operating maintenance
• Corporate sponsorship has increased from $37k to $74k
• Facilities fees (from visitors) are back up to 2019 levels, having suffered due to Covid lockdown in
2020, and despite no overseas visitors
Operating expenses are up around $292k compared with 2020;
• Overall operating expenses are up $91k including increased consultant fees of $60k, attributed to
the Biosecurity Plan revue and the new education centre
• Employee related costs have increased by $107k due to additional staffing and training, which
has increased the overall capability and capacity of the team – this is partly offset by a saving in
contractors of 28k
• Repairs and Maintenance increased $71k, mainly due to overdue track re-metalling

Revenue

INCOME AND
EXPENDITURE
ACCOUNT

Year ended

Year ended

		

30/06/21

30/06/20

Funding/grants

1,424,565

1,410,772

Donations, fundraising and other similar revenue

154,159

95,736

Revenue from providing goods or services

270,538

279,567

Other income

7,398

118

Total revenue

1,856,659

1,786,192

Expenditure
Expenses before depreciation:				
Administration
Costs relating to providing Goods and Services
Depreciation and amortisation
Interest expense

63,365

58,049

28,969

19,176

362,036

358,406

6,944

2,369

Operating expenses

514,785

423,871

Volunteer and employee related costs

887,266

780,245

Repairs and maintenance

167,060

96,112

2,030,425

1,738,228

(173,766)

47,965

188,270

406,371

Total expenditure (bef. deprec)
		
Surplus/(deficit) after depreciation
Surplus/(deficit) before depreciation
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Cash situation;
• As at 30/06/2021, the trust had $716k in the bank and a further $226k in Term Deposits, for a
total of $942k compared with $535k the previous year
• While around $580k of this cash is tagged for the new Education Centre, the remaining $100k
tagged funds are for operations spending
• Last year was the strongest cash position the Trust has been in for a long time, and this year is
even better!
• The multi-year funding agreements in place and increasing commercial sponsorship
agreements continue to keep us in this position
• Debt is minimal, apart from the normal Accounts Payable monthly running expenses of $126k
• Income in Advance includes $582k of the Education Centre Grants which are repayable if the
Centre does not go ahead
• The Finance, Audit & Risk committee continue to monitor the up-coming six months cash-flow
forecast at their monthly meetings

Revenue

BALANCE
SHEET

Year ended

Year ended

		

30/06/21

30/06/20

Fixed assets

9,015,490

9,173,861

715,737

119,738

Current assets
Bank accounts
Debtors and prepayments

35,968

9,527

Inventory

26,865

33,088

Other current assets

226,433

415,864

10,020,493

9,752,079

Accounts payable

175,064

148,831

Other current liabilities

644,378

323,486

Total current liabilities

819,443

472,317

33,400

33,400

Total assets
Liabilities
Current liabilities

Loans
Hire purchase

95,054

–

Total liabilities

128,454

33,400

185,560

105,901

9,072,596

9,246,362

50

50

Total current assets less total current liabilities
(Working capital)
Total assets less total liabilities
(Net assets)
Accumulated funds
Capital contributed by owners or members
Accumulated surpluses or (deficits)

9,072,546

9,246,312

Total accumulated funds

9,072,596

9,246,362
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